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 “Where the Rubber Meets the Road” Licensing Workshop
This is a hands-on workshop designed for people new to the field of export licensing. Through a program scenario and collaborative exercises, attendees will apply the ITAR to real export challenges in order to draft various licensing and agreement requests. Attendees will work together, at their respective tables, to complete the licensing exercises. SIA volunteers (comprised of industry experts and USG representatives from the Departments of State and Defense) will review and discuss the answers and how to submit licenses and agreements. 

The program scenario will introduce the attendees to an Empowered Official and Business Development manager as they work their way through the challenging phases of exporting their product:

· Marketing Phase: How to obtain a license to cover proposals and demonstrations

· Program Phase: How to develop a program TAA once you win the contract

· Program Modification Phase: How to write a TAA amendment when there are changes to the program

· Program Licensing Phase: How to write hardware licenses when you are ready to export the deliverable 

WORKSHOP AGENDA
7:30


Registration & Continental Breakfast

8:30


Opening Remarks and Introduction
8:45


Phase I:  Marketing 

· 8:45 Group Exercise

· 9:30  Review & Discuss

10:00


Break

10:15


Phase II:  Program 

· 10:15 Group Exercise

· 11:15  Review & Discuss

12:15


Lunch

1:15


Phase III:  Program Modification

· 1:15  Group Exercise

· 2:00  Review & Discuss

2:30


Phase IV:  Program Licensing

· Group Exercise

3:15


Break

3:30


Phase IV:  Program Licensing (con’t)
· Review & Discuss

4:30


Workshop Adjourns






[image: image1.wmf]